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PREAMBLE

WHEREAS the Council acknowledges its responsibility in terms of the Municipal Systems Act, Act 32 of 2000, towards the community for the rendering of services AND WHEREAS, the community acknowledge their responsibility to pay promptly for services rendered.

SCHEDULE “A” 

1.  POLICY VISION AND STATEMENT
Vision

1.1   
To ensure that all consumers pay for the services that are supplied and consumed        

        

according to the Municipality’s structure,

        1.2   
To ensure that all credit control related queries are attended to:

              -  Within 10 business days if the query relates to accounts rendered during the   

                 past 12 months. 

              -  Within 20 business days if a query relates to accounts rendered longer than 12 

                 months.

1.3  
To attend to all the consumer’s needs regarding credit control matters in such a 

 way that the sale  of a consumer’s property or goods in execution of  judgments is done 

only as a last resort and not to replace one consumer with another.

1.4 To have credit control centers in place within the areas where the consumers reside 

              and where all credit control related issues and needs may be addressed or attended to;

1.5 To ensure that the Municipal’s credit control officials are sufficiently trained to enable them

to efficiently attend to all credit control and related enquiries.

In order to promote social and economic development and to provide services to communities in an 

efficient and sustainable manner, the Emalahleni Local Municipality believes that a Credit control and 

Debt collection policy should be adopted to collect all monies due and payable to the Municipality. 

2.  AIM

    The aim of this policy is to further lay down broad principles which will result in the adoption of by-

     law implementation and enforcement of a credit control policy and the collection of all outstanding 

     debts.

3.  OBJECTIVES
      The objectives of this policy are to provide for:

      3.1.  Credit control procedures and mechanisms;

      3.2.  Debt collection procedures and mechanisms; 

3.3. Provision for Indigent households that is consistent with Council’s rates and tariff policies 

and any national policy on indigents;

      3.4.  Interest on arrears, where appropriate;

      3.5.  Extensions and arrangements for payment under certain circumstances;

      3.6.  The termination of services or the restriction of the provision of services when payments are 

 in arrears;

      3.7.  Procedures for dealing with unauthorized consumption of services, theft and damages:

      3.8.  Guidelines and procedures for the rendering of accounts;

      3.9.  Realistic targets consistent with:

               a) General recognized accounting practices and collection ratios and;

               b) The estimate of income set in the budget less an acceptable provision for bad debts.

      3.10. Incentive schemes to promote payments.

4.  DELEGATIONS
4.1  The implementation of the Credit Control Policy is the responsibility of the Municipal Manager,   

       who may delegate it to the Chief Financial Officer.

       Sub-delegation by way of de-concentrating is permitted in terms of section 59 of the 

       Municipal Systems Act, Act 32 of 2000.

4.2 For purposes of credit control and debt collection the signing of rule 38 securities and 
         

       Court orders for the attachment of property are delegated to the Director: Resource    

       Management by the Chief Financial Officer.

    4.3  All sub-delegations must be in writing.

5.  CUSTOMER CARE AND MANAGEMENT

      5.1  The Emalahleni Local Municipality shall foster the 8 principles of Batho Pele as well as the 
            Batho Pele Believe Set and will implement the principles as set out in section 95 of the 


 Municipal Systems Act, No.32 of 2000 and as attached to this document.

     5.2 The Batho Pele Principles are:

      5.2.1 
Consultation

      5.2.2   
Courtesy

      5.2.3  
Communication

  
   5.2.4   
Redress

      5.2.5  
Openness and transparency

      5.2.6  
Service standards

      5.2.7  
Access

      5.2.8  
Information

  
   5.2.9
Value for money

5.3  The Emalahleni Local Municipality will also strive to inform customers about the new vision, the 
      Batho  Pele believe set, which is:

         “We belong, we care, we serve”.

5.4  “We belong”: “is about recognizing the importance of creating a sense of making every member of 
      the Public Service feeling that they belong to an institution that cares about them as human 
      beings and not just workers”.

5.5  “We care”: “is about caring for the public by treating them with courtesy to make them feel that they 
     are important to the public service”.

 5.6  “We serve”: “is about serving the public with pride and going the extra mile.

SCHEDULE “B”

PURPOSE, DUTIES, FUNCTIONS AND MEASUREMENTS.

1.  PURPOSE

The purpose of this policy is to ensure that credit control forms an integral part of the financial system                                          

of the Council and that the same procedure is consistently applied in each case.

2.  DUTIES AND FUNCTIONS

    To give effect to the objectives of the policy, the following duties and functions are recommended for 

    Council, it’s Mayoral Committee, Municipal Manager, communities, ratepayers and residents.

2.1 Duties and functions of Council.



 The duties and function of Council are:

     2.1 1.  To approve a budget consistent with the needs of the community, the stakeholders, the 
               ratepayers and the residents.

     2.1. 2.  To determine rates, taxes and services charges.

     2.1. 3.  To provide sufficient funds so as to give access to basic services to the poor.

     2.1. 4.  To make bad debts provision, in line with the payment record of the community, the

          
    ratepayers and the residents, as reflected in the financial statements of the Council.

     2.1.5.   To ensure that every municipal service to consumers can either be metered, estimated or   

           
    provided at regular intervals.

    2.1.6.   To set realistic targets for improved debt collection, in line with acceptable accounting   

        
   ratio’s, and within the Municipal Manager’s abilities.

    2.1.7.   To approve a reporting framework for credit control and debt collection.

    2.1.8.   To consider and approve by-laws, so as to give effect to Council’s policy.

    2.1.9.  To monitor the performance of the Mayoral Committee and the Municipal Manager

               with regard to credit control and debt collection.

    2.1.10.To revise the budget, should Council’s targets for credit control and debt collection 

               not be met.

    2.1.11. To take disciplinary action against those who do not execute Council policies and by-laws.

    2.1. 12. To approve a panel of Attorneys to act on behalf of Council in all legal matters relating 

                 to debt  collection.

   2.1. 13. To delegate to the Mayoral Committee and the Municipal Manager required authorities to 

    monitor and execute the Credit control and Debt collection Policy.

   2.1.14.    To approve an appropriate staff compliment for the credit control and debt collection 


    department.

   2.1. 15.  If required, to appoint debt collection agents to assist the Municipal Manager in the 


   execution of his/her duties,

2.2   Duties and functions of the Executive Mayor , Mayoral Committee, and the Financial 

      Portfolio Committee


      The duties of the Executive Mayor, the Mayoral Committee and the Financial Portfolio Committee 
       are:

     2.2.1. To ensure that Council’s budget, cash flow and targets for debt collection are met and 

               executed in terms of the policy and  the relevant by-laws.

     2.2.2. To monitor the performance of the Municipal Manager in implementing the policy and by-

  laws.

2.2.3. To review, evaluate and recommend to Council changes to be effected to the policy and the   

           by-laws in order to improve the efficiency of Council’s credit control and debt collection 
  procedures, mechanisms and processes.  

2.3    Duties and functions of the Municipal Manager

  
       The following shall be the duties and functions of the Municipal Manager

          1)  To implement good customer care management policies.

          2)  To implement Council’s credit control and debt collection policy.

          3)  To install and maintain an appropriate accounting system.

          4)  To implement consumer billing procedures.

          5)  Implement a system for demanding prompt payment for services rendered on due dates.

          6)  To raise penalties for defaults.

          7)  To raise penalties for tampering.

          8)  To appropriate payments received for consumer’s needs and benefits.

          9)  To recover outstanding debt through appropriate debt collection procedures.

         10) To implement “Best Practices”. (Batho Pele Principles).

         11) To provide different payment methods for different classes of consumers. 

         12) To determine and ensure the implementation of appropriate credit control measures.

         13) To determine work procedures for public relations, arrangements, disconnections of 

  services, summonses, attachments of assets, sales in execution, write-off of bad debts,    

  sundry debtors and  related legal processes.

         14) To set performance targets for staff.

         15) To appoint staff to execute Council’s policies and by-laws in accordance with “Council’s 

               staff policy”.

         16) To delegate functions to Heads of Directorates.

         17) To determine control procedures.

         18) To report monthly to Council on the status of debtors and actions taken against them. 

         19) To ensure that necessary agreements for services are fully completed (Annexure A) and that 

                the applicable deposit is charged according to the credit control & debt collection Policy 

                of   Council, in line with the annual approved deposit tariff, as laid down in Council’s budget.

         20)  To ensure that at the end of a particular consumer’s agreement with Council, that 


 consumer’s deposit is dealt with as follows: 

                 - the outstanding balance of the consumer (if any) on his  account is first settled;

                 - any other monies outstanding for other accounts of the consumer are also settled ;and

  - the balance refunded to the consumer.

2.4
Duties and functions of communities, ratepayers and residents.

      2.4.1.  To comply with their obligations, as brought about by the privilege to use and enjoy public 

          
   facilities and  amenities as well as municipal services.  

      2.4..2. To pay for service fees, rates on property and other taxes, levies and duties which are 
                imposed by the municipality.

      2.4.3.  To comply with national legislations and municipality by-laws in exercising their rights.

      2.4.4.  To allow municipal officials reasonable access to their properties so that such officials can 
               execute their official duties.  

      2.4.5.  To refrain from tampering with municipal services and property, and 

      2.4.6. To assist Council by reporting irregularities and / or breakages within the community with 
              regard to property belonging to Council and services rendered by Council.

2.5 Duties and Functions of the Financial Portfolio Committee 

The duties and functions of the financial portfolio committee are the following:

       2.5.1   To ensure that the Municipality has a special Credit Control and Debt Collection Division.

2.5.2. To ensure that the Credit Control and Debt recovery Division has adequate and appropriately 

           
   trained staff to effectively carry out its special functions.

       2.5.3.  To make arrangements with consumers to pay their municipal debts before other payment 

     enforcement measures are implemented,

       2.5.4.  To take appropriate measures where default on arrangements made persist, 

       2.5.5.   To verify the correctness of information before disconnections are effected.

       2.5.6.  To update billing data with information obtained during credit control & debt collection 
                  actions.

       2.5.7.  To monitor “still-offs”.

       2.5.8. To set guidelines for actions to be taken for illegal connections and/or re-connections.

       2.5. 9. To specify areas to be targeted for disconnection.

       2.5.10. To ensure that no councilor is allowed to influence any municipal official not to enforce an 
                  obligation in terms of this policy.

       2.5.11. To provide security for disconnection teams during disconnection operations.

       2.5.12. To determine and charge reconnection fees.

       2.5.13. To determine the period allowed for payment of arrears.

       2.5.14. To determine circumstances in which any access to services is reduced, curtailed or 
  
                 denied.

       2.5.15. To hold the owner of the property jointly and severally liable for all service 

                   charges where premises are let.

      2.5.16. To determine which of the following credit control and debt recovery actions are to

                   be implemented:

                   - Telephone warning

                   - Notice of default (Section 129 Notice of the NCA),

                   - Arrangement together with acceptance letter

                   - Letter of demand

                   - Emolument attachment

                   - Disconnection of electricity/ restriction of water 

                   - Issue summonses

                   - Default judgment

                   - Attachment of movable assets; evictions; sale in execution and fines.

         2.5.17. To recommend to council any proposed changes in the level of service in order to provide 

        or maintain affordable services to the communities.

SCHEDULE “C”

1.  PROPERTY RATES

1.1. All Property rates, payable in respect of property are payable on due date as determined 

      by Council.

    1.2.  Joint owners of property shall be jointly and severally liable for payment of Property rates.

    1.3.  Property rates may be levied as an annual single amount payable in advance, or in equal 

            monthly  installments.

    1.4.  Payment of Property rates may not be deferred beyond the fixed date by reason of an 

            objection to the valuation roll.

    1.5. Payment of Property rates on an annual basis is payable by the 7th of August in each year

           and payment of Property rates on a monthly basis is payable on or before the 7th of each month.

2.  CLAIM ON RENTAL FOR ASSESSMENT RATES IN ARREARS. 

The Council may, by written notice, claim any rent due in respect of ratable property, to cover in part or 

in full, any amount outstanding in respect of assessment rates for a period longer than 3 months after 

the fixed date.

3.  LIABILITY OF COMPANY DIRECTORS FOR ASSESSMENT RATES

Where a company, closed corporation or a body corporate in terms of the Sectional Titles Act, 1986 

is responsible for the payment of any arrear amount to the Council, the liability of such entity shall be 

extended to the directors or members thereof jointly and severally, as the case may be.

4.  DISPOSAL OF COUNCIL’S PROPERTY AND PAYMENT OF ASSESSMENT RATES

     4.1. The purchaser of Council property is liable for the payment of assessment rates on the property 

              from the date of signing of the deed of sale by the purchaser. 

      4.2.  In the event of the Council repossessing that property, any outstanding and due amount in 

respect of Assessment rates shall be recovered from the purchaser, as determined by the 

        
Municipal Property Rates Act no 6 of 2004.

5.  RESTRAINT ON TRANSFER OF PROPERTY

      5.1.  A registrar of deeds or other registration officer of immovable property may not register the 

              transfer of property except on production to the registration officer of a prescribed certificate – 

              5.1.1.   issued by the council, and

                    5.1.2.  which certifies that all amounts due in connection with that property for municipal service 
                    fees, surcharges on fees, property rates and other municipal taxes, levies and duties 

        during the two years preceding the date of application for the certificate have been fully 

        paid.  

      5.2.   In the case of the transfer of immovable property by a trustee of an insolvent estate, the 

               provisions of this section shall be subject to section 89 of the Insolvency Act, 1936 

               (Act No.24 of 1986}.

      5.3.  An amount due for municipal service fees, surcharges on fees, property rates and other 
            municipal taxes, levies and duties is a charge upon the property in connection with which 

 the amount is owing and enjoys preference over any mortgage bond registered against the 

 property. 

6.   ASSESSMENT RATES PAYABLE ON MUNICIPAL PROPERTY

      6.1.  The lessee of municipal property is responsible for payment of any general assessment rates    

              payable on the property for the duration of the lease, as if he is the owner of such property.

       6.2. The Chief Financial Officer may elect to include the assessment rates in respect of a property 

 in the rent payable by the lessee, instead of billing it separately, as in the case of owners of 

         
 properties.

7.  OWNERS LIABILITY

     Not withstanding the requirements in Section 118 of the Systems Act, the Owner, on application of a  

     clearance certificate will be held jointly and severally liable for any outstanding debt on his/her   

     property. 

 8.  ISSUING OF CLEARANCE CERTIFICATE

     The issuing of a clearance certificate is subject to the full payment of all outstanding debt on the 

      property concerned.  For the purpose of this policy full payment will be regarded as:

      8.1 The issuing of an official receipt for the full payment on the date of application for such a 

             certificate,  or

      8.2 The issuing of a bank guarantee by the applicant secured by cash in the bank, which will be 

             paid to the Council on the date of transfer of the property.

      8.3  Including all outstanding arrears of tenants for a period of the last 2 years.

SCHEDULE “D”

CONSUMER’S AGREEMENT

 From time to time Council may request a new service agreement to be signed by any consumer

Council may at its own discretion enter into a consumer agreement with a tenant, else 

the owner will remain responsible for consumptions at his premises.  That the Council may 

phase out consumer agreements with tenants over a period of time and that owners will

have to take full responsibility for all services at their premises.

Section A  ( Application form for services)

1.    Domestic Consumers
1.1   Upon application for the supply of consumer services, the applicant must:

      a)  Complete in full section A on the provided application form;

      b)  Complete in full an Income & Expenditure analysis;

      c)  Provide Council with a copy of the rental agreement or a letter by the owner of the 
  
           

           property wherein he/she gives the tenant permission to open a water and electricity account in    

           his/her/its name;

      d)  Provide Council with a copy of his/her identity document or in the case of a legal entity, 
           

           a copy of its registration documents; 

      e)  Provide Council with a copy of his/her salary advise  or in the case of a legal entity its 
          

          bank statements for the past three months prior to the application.

1.2. The applicant must provide Council with an identity document or valid passport and the 
      

        following documents if not a S.A citizen: 


    (a)   Permit to stay in S.A.

       (b)  Identity document of the country of origin

       (c )  Permanent addresses outside S.A.

1.3. If the applicant is a minor under the age of 18 years and not married, the following 
  
        

           documents are, where applicable, required:
       (a)
Approval by a guardian or a person in whose care the minor is.

       (b)
A court order if applicable.

       (c )  Details of the person/trust that will be responsible for the payment of the account.      

 1.4.  Upon completion of the consumers’ agreement the following information must be checked: 

       (a)  Is the applicant currently a consumer of services at another premises?

       (b)  Is a current consumer, in the other premises paid up to date? 

       (c)  Is there any other outstanding amounts due to Council by the consumer?

       (d)  Is the applicant in a financial position to pay his/her water and electricity account?    

             (Income & Expenditure analysis)

(e) Is he/she currently under administration/ debt review or listed as a bad payer at a credit 

Bureau?

       (f )  In the case of a legal entity Is the turnover of the applicant over R1 000 000.00 per year?

 1. 5.  If the applicant owes Council any amount for services rendered at  other premises, except a   

            current account ,the applicant must be informed of such a debt and be called upon to

            settle  such account and:

          (a) If the applicant   pays the amount outstanding, an official receipt must be produced 

               before facilities for new services can be provided, or

       (b) If the applicant has made proper arrangements with Council for the payment of the arrears 
          and the arrangements were maintained for 3 subsequent months, the existing arrangement 
          can be confirmed and a new service agreement may be signed on condition that the following 
          additional requirements are imposed:

(i) -  A higher deposit shall be payable (1.5 x the normal deposit)

(ii) -  A debit order may be signed at the discretion of Council.

(iii) -  The new account may be blocked for future extensions/arrangements.

            (iv)     -  Only prepaid electricity shall be supplied to the customer alternatively the account shall 

             remain in the property Owner’s name.

       (c) If an applicant has made arrangements with Council for the repayment of arrears              

               and the said arrangements were not maintained, the following additional requirements shall 
            be imposed : 

            (i) - Only prepaid electricity shall be supplied to the customer alternatively the account shall 
                 remain in the name of the owner of the property

            (ii) - A higher deposit shall be paid (1.5 x the normal deposit).

 (iii) - A debit order may be required on the new agreement.  

            (iv) - Council may proceed to get an emolument attachment on his/her salary for previous 

                    Section 57. 

(v) - The new account may be blocked for future extensions/arrangements.

             (vi) - The applicant shall sign an acknowledgement authorizing Council to proceed to block his  
                   prepaid meter without any further notification should the account be in arrears.

       (d) If no arrangement is in place the customer shall be referred to the Credit Control & Debt 
  
          Collection Section to sign a proper Section 57 arrangement and to pay the amount required 

            before entering into a new Service agreement . Such a new Service Agreement shall be on 
         the following additional conditions:

            (i) Only prepaid electricity shall be supplied to the applicant alternatively the account shall 

    remain in the property Owner’s name.

            (ii) A higher deposit shall be payable (1.5 x the normal deposit). 

            (iii) The applicant be blocked immediately for any future extensions/arrangements on the new 

                  Service agreement.

(iv)  A debit order may be signed at the discretion of Council from time to time.

       (e) No arrangements shall be made for any amounts in arrears if the applicant is insolvent, 


under administration or debt review, and 

            (i)  Only prepaid electricity be supplied to the applicant with (1.5 x normal deposit (minimum) or 

                  equal to 3 months consumption in cases with high consumptions).

            (ii) The consumer be blocked immediately for future extensions or arrangements.

 (f) If an applicant’s name is listed with a credit bureau by reason of slow payment or any other 
         adverse reason and if his Income & expenditure shows that he cannot afford his water and 
         electricity accounts, the following conditions shall apply:

(i) Only prepaid electricity shall be supplied to the applicant; 

(ii) Deposit equal to the average of 3 months consumption shall be payable, alternatively, the account shall remain in the property owner’s name.

            (iii) The consumer be blocked immediately for future extensions or arrangements.

             (iv) That prepaid electricity shall be blocked immediately the account falls into arrears.

   1.6.  Any deviation from the requirements set out in(1) to (4) above shall be referred to a senior 
         official of the Directorate: Finances.

    1.7. Together with the signed Service Agreement the applicant shall be issued with a copy of  the 
         terms and conditions for the provision  of consumer services and his/her attention specifically 
         drawn thereto.

           The applicant shall also sign upon receipt of such a copy of the service conditions.

    1.8. Upon completion of all the formalities, the applicant shall proceed to pay the applicable 

           consumer deposit and connection fee. 

     1.9. Copies of the following documents shall be attached to the consumer agreement:

(i) Copy of ID document

(ii) Official receipt 

(iii) Copy of the latest salary advise

           (iv)     Income and Expenditure analysis Statement

(iv)  Copy of the applicant’s Credit Bureau report, and

           (vi)    Copy of a lease agreement (if applicant is a tenant).

Section B (the application form for services) 

Business and other consumers.

2.1  Private Business
  1.   A private company applying for the supply of consumer services shall complete in full the 

    applicable sections of the application form and submit with it certified copies of the following 
  
    documents:

      (a) The owner’s identity document or passport

      (b) Three months’ bank statements

      (c) A copy of the company’s registration certificate

2.  The agreement between Council and an owner of a private company shall be entered on the 

     application form as follows:

     i.e. “Mr/Ms A.B. Papenfuss trading as Bargain Centre”.

   2.2   Partnerships   

    1.   A partnership applying for the supply of consumer services, shall complete in full the 

          applicable sections of the application form and submit with it certified copies of  the following 
       documents:

         (a) A letter signed by all the partners authorizing one of them to sign all documents 

             on behalf of the partnership.

         (b) The identity documents or passports of all partners.

         (c) Three months bank statements. And

         (d) The Partnership agreement.
  The agreement between Council and a partnership must be entered in the partnership’s name and 
not in the name of the partners or that of the designated partner.

Personal/Private Business and Partnerships

1.  Upon completion of the consumers’ agreement, the following information must be checked properly:

      (a) Is there any account in the name of the partnership and/or private business? 

      (b) If a current account, is the account paid to date?

      (c) Are there any amounts outstanding due to Council by the partnership or private business?

      (d) Is the partnership/private business in a stable financial position to pay the monthly services? 

           (3 months bank statements)

      (e) Is the partnership/private business blacklisted at a credit bureau?  

      (f) Is the turnover of the partnership/private business more than R1 000 000.00 per year?

    2.3.  Proprietary Limited Companies/Closed Corporations/Trusts    

            (a) Upon application for the supply of consumer services, the applicant must complete in full the 
              applicable sections on the application form in full.

            (b) The agreement for the supply of consumer services must be entered in the name of the 

    
   registered company/closed corporation/Trust and not in the applicant’s name.
        2.3.1. Companies:

1. Upon application for the supply of consumer services by a company, the applicant

      company must complete the applicable section and certified copies of the following 
         

      documents must be furnished:
(a) A certified copy of the registration document of the company.

           (b) Written confirmation of the board of director’s resolution to appoint a person to sign 

                 all documents on behalf of the company.

(b) Copies of the identity document/passport of the appointee’s as well as the other directors.

           (d) The company’s three months bank statements. 

         2.3.2   Closed Corporation:

1. Upon application for the supply of consumer services by a closed corporation, the 
  
        

      applicant must complete the applicable sections and certified copies of the following 

      documents are required:

          (a) The registration document of the closed corporation

          (b) A written confirmation by the members of the closed corporation, authorizing a member 

  thereof to sign all documents on behalf of the closed corporation.

          (c) The appointee member as well as other members identity documents or passports.

          (d) The close corporation’s three months bank statements.

 2.3.3. Trusts

1. Upon application for the supply of consumer services by a trust, the applicant must 
           

      complete the applicable sections and certified copies  of the following documents must be  

      furnished:

           (a)  Proof of registration of the trust.

           (b) A written confirmation of the trustee’s resolution to appoint a person/persons to sign all 

               documents on behalf of the trust.

          (c) The appointee’s and other members of the trusts identity documents or passports.

           (d) The trust’s three months bank statements.

 Upon completion of the agreement between Council and the registered company/closed 

 corporation/trust the following information must be checked properly:
         (a) Is there any account in the name of the company/closed corporation/trust?

         (b) If a current account exists, is the account paid up to date?

         (c) Is there any amounts outstanding due to Council by the registered company/closed     

              corporation/trust?

         (d) Is the annual turnover over R1 000 000.00?

         (e) Is the company/closed corporation/trust registered at a Credit Bureau as a bad payer/under 

       
 administration/under debt review?

        2.4   Government Departments

           (a) Upon application for the supply of consumer services, their resolve government department 
               must complete the applicable sections on an application form in full.

           (b) Upon application for the supply of consumer services to a Government Department, the 

          
   following documents are required:

(i) Approval and full particulars of the nominee who is to sign documents on behalf of 
              

               that department;

    (ii) Address where accounts are to be delivered to, and a contact person(s) who will be             

         responsible.   


   (iii) The identity document or passport of the appointee government official.

3.  Conditions Applicable to Partnerships, Personal businesses, Private businesses

     Proprietary limited companies, Closed corporations, Trusts and Government

     Departments.

(a)  If any of the abovementioned entities is listed at a credit bureau, or there is previous 
          outstanding monies due and payable to council other than the current account, then:

(i) All such outstanding amount(s) must be paid before conclusion of the new agreement.   Photostat copies of the official receipts must be attached to new agreement. 

(ii) A deposit equals to 3 months consumption or (1.5 x normal deposit) will be payable.

(iii) A debit order may be signed at the discretion from Council from time to time. 

(iv) The account must be blocked immediately for future extensions or arrangements.

(v) If any dispute arises the matter must be referred to a senior official of the

             Directorate: Finances, who will act according to the policy of  Council.

        (b) After the new agreement has been completed and the necessary checks have been done, the 

             required deposit for consumer services and connection fee according to the Councils tariff 

             structure must be paid.  The official receipt number and amount must be entered on the 

             agreement.  

        (c) Any deviation from (1) to (8) above must be referred to a senior official of the Directorate: 

        
Finances, who will act according to the policy of the council.

        (d) A copy of the consumer services agreement conditions must be handed over to the applicant 
           for notification and the applicant must sign on receiving a copy of the conditions.

4.      Any consumer who has entered into a Service agreement with Council for  the provision of 

         services, may within 5(five) days after signing, advise the committee in writing of his/her intension 

         to cancel such an agreement. 

5. Council may exercise the right to refuse to enter into any Consumer Agreement with any 

         prospective consumer on reasonable commercial grounds consistent with its credit policy and  

         practices which have evolved over the years.

SCHEDULE ”E”:    CONSUMER ACCOUNTS

The following general principles shall apply to consumer accounts:

1.    An assessment rates account shall be completed with information received from the Deeds     

       Office, as well as information received from the City’s evaluator(s).

2.    A consumer account shall be opened only after a consumer agreement has been entered into and 
     the necessary deposits have been paid.

3.    Metered services shall be billed to the owner of the property and that such owner

       shall be responsible for the consumption on his/her property irrespective of whether the services 
    were consumed by an unknown person

4.   That metered services shall be billed to the body corporate account until such time that each

      owner of a unit  shall have concluded his/her/its own Consumer Service Agreement.  It will be 

      the responsibility of the body corporate to inform the relevant owner(s) that unknown

      consumption on their respective units shall be for that unit owner’s account.

5.   Consumer accounts are processed monthly and sent out to every consumer’s last known postal 

      address or street address. 

6.   Council shall have the right to do a credit bureau check on a consumer if 

      his post is returned as “undelivered” to the Council, with the cost of the credit  check or 

      tracing debited to  the account of that consumer. The liability remains the responsibility

      of a consumer, tenant or owner to inform Council about any changes in his/her/its personal 

      details e.g. telephone numbers, postal address etc.

7.   Full details of consumption and amounts payable for every service shall be shown on the monthly 

      consumer’s account.

8.  Consumer accounts shall be paid on or before the due date specified on the account.  The 
   
   responsibility remains with the consumer/ratepayer to see to it that the payments reach the 
  
   Directorate: Finances on / or before the due date.

9.   If the account is not paid by the due date, the electricity supply may be disconnected  

      with follow-up actions in respect of illegal reconnections.  The monthly account shall serve 

      as a notice that Council may disconnect electricity or restrict water supply if not paid before the 

      due date. 

10. Council may disconnect or restrict the supply of water and electricity or discontinue any 

      other service to a premises if:

      (a) An administration order is granted against the consumer in terms of section 74 of the 
 
         Magistrates Court Act, 1944

      (b) An account holder of any service fails to comply with a condition of supply imposed by Council. 

      (c) An account holder obstructs the efficient supply of electricity, water or any other municipal 
         service to another account holder.

      (d) An account holder supplies such municipal service to any person who is not entitled there to or 

            permits such service to continue being supplied to any such untitled person.

      (e) An account holder causes a situation which in the opinion of Council is dangerous or is a  

            contravention of any relevant legislation.

      (f) An account holder is under provisional liquidation, final liquidation or judicial management or 
        commits an act of insolvency in terms of the insolvency act, 1936(Act no 24 of 1936).

      (g) An account holder applies for debt review.
 
          11.  DISPUTES CONCERNING STATEMENTS


    11.1   Any consumer who disputes all or part of any particular credit or debit on his statement   

                 of account may in writing, and within 10 (ten) days of receipt of such statement, advise                

                 Council of his objections;

11.2    In the said objection the consumer shall give full particulars of the credit or debit on the         

           statement to which he/she/it is objecting and furnish full details of such objection;

11.3
  Any written objection which does not comply with the above requirements or which is out of  

          time shall be considered; 

11.4
  Councils on receipt of a notice which meets with the above requirements, shall within 10 (ten)  

          days of receipt of such notice and in writing either:



11.4.1
   explain to the Consumer the entry in reasonable details or;



11.4.2
   confirm that there were errors on the statement either in whole or part and       

                                 setting out the revised entry.

11.5
   Council shall not begin enforcement proceeding on the basis of a default arising from the  

          disputed entry. Before complying with the provisions of paragraph or while the matter is under 

          alternative dispute resolution procedure or before Tribunal.

11.6     If no further legal steps have as yet been taken the Consumer may upon receipt of such 

           notice and set any time before the Council has cancelled the Consumer Agreement reinstate  

           the agreement that is in default by paying to Council all amounts that are  overdue, together      

           with any interest, fees or charges levied as a result of the default.

 12.   Any dispute on an account rendered by the council must be in writing within 10 (ten) days after 

         the rendering of the account under dispute.  A consumer has no right to withhold payment of the 

         account until the dispute is clarified.  The services not being part of the dispute need to be paid in 

         full.

 13.  Where a written dispute has been received, the Council will strive to settle the dispute within 10 

        working days if the dispute is for an account rendered within the last 12 months. If the dispute is 
     for an account rendered before the 12 month period, the Council will strive to settle the dispute 
     within 20 working days. While the dispute is under investigation the Council will not implement this 
     policy in terms of section 102 (2) of the Systems Act.

14.  That a customer will have the right to use a dispute resolution agent or the National Consumer 

       Tribunal established by Sec. 26 of the National Credit Act, in order to solve queries. That both 

       parties must agree on the dispute resolution agent that the consumer will use.

 15.  Any adjustments that have to be made will be to the credit/debit of the consumers 

        following account.

 16. The responsibility to advise Council of any changes of personal details remains with the 

       consumer/ratepayer and the fact that an account was not received does not exempt the 

       consumer/ratepayer from paying the account.  

 17.  Where a situation arises that an exceptionally large debit is levied to an account due to, for 

         example, a large water leak or an adjustment to an incorrect levy, extension of payment can be 

         arranged as follows:

        (a)  Water/Electricity consumption errors;

             - Arrangement can be made according to the criteria for all other arrangements or the amount 

               can be repaid over the maximum period that the incorrect levy has occurred.

   18. When a consumer moves out of a property he/she must notify Council in writing to discontinue   
       the services.  Such a notice must stipulate the date on which the service must be terminated as 
       well as a forwarding address of the consumer.  The council must issue the consumer with proof 
       that the termination form was received.  Notice for the termination of supply must be given at 
       least a day prior to the required termination date of the service. 

  19. If illegally re-connected, the electricity cable will be removed and meter boxes sealed with a 
       welder or covered with a dome where possible. 

   20.  Should the electricity cable be illegally reconnected, the water supply be restricted by Council.

   21.  The cut-off action must be a continuous process on a daily basis in the greater Emalahleni and 

           Council will have the right to cut the electrical cables when:

        -  A consumer defaulted on an arrangement

        -  A consumer’s account is 90 days in arrears without making an arrangement and maintaining the 

            arrangement.

        -  A consumer tampered with his/her electricity supply.

        -  The reconnection cost will be for the account of the consumer.

   22. Should cheques be returned by the bank with the following quotes “refer to drawer” or “payment 

          stopped”, the electricity supply be terminated immediately, without further notice.  The deposit 

         may be adjusted. The amount of the cheque together with the bank charges, reconnection 

         charges and the increased deposit will be payable before reconnection of the electricity supply.  If 

         an arrangement was signed together with the debit order, a letter of demand must be send after       
      the disconnection of the electricity supply.  If payment of the amount required occurs within 10 

         business days, the consumer will be allowed to continue with the debit order system, otherwise 
      an application for emolument attachment will be forwarded to the Court. 

  23. Council’s policy is that councilor’s and Officials will set an example to the community and  

         councilor’s will sign a debit order against their allowances and officials against their salaries. 

         According to the Municipal systems act “Councilors and staff members of the Municipality may 
      not be in arrears for a period longer than 3 months, and the Municipality may deduct any 
  
      outstanding amounts from a staff member’s salary after this period ”.

  24.  Bank charges regarding credit card payments will be for the account of the consumer.

  25.  Deposits

  25.1   Deposits as mentioned in Council’s Water and Electricity By-laws for different 

            categories of consumers, are payable for all service rendered and in respect of water 

            and electricity supply.

  25.2   No extension of payment will be granted on the payment of a deposit, regarding new 

            connections.

25.3   Should a new consumer require an electricity supply to be connected after office 

             hours, the electricity supply can be connected until 10:00 on the following working 

             day, where after the electricity supply will be terminated if the deposit has not been 

             paid. The consumer will have to pay the applicable after hour connection fee instead of the 

             normal connection fee.

   25.4   The consumer must be informed by emergency services that, should he not pay his 

              deposit and the normal connection fee before 12:00 on the following work day, he 

              would be held liable for a further reconnection fee if Council terminate the electricity 

              supply again.  

25.5  Domestic: 

             The deposit will be adjusted annually in May, equal to the highest two (2) consecutive month’s 

             consumption as calculated by the Directorate: Finance OR equal to the highest (3) 

             consecutive month’s consumption as calculated by the Directorate: Finance, if the 

             customer has been classified as a “high risk” consumer.

    25.6   Businesses: 

              The deposit will be adjusted twice a year in May and November, equal to the highest two (2) 

              consecutive month’s consumption as calculated by the Directorate: Finance or equal to the 

              highest (3) consecutive month’s consumption as calculated by the Directorate: Finance, if the 

              consumer has been classified as a “high risk” customer.

    25.7   Should the electricity supply be terminated due to non-payment, that Council may adjust the 

              deposit immediately to the 3 highest consecutive months consumption. 

    25.8   If an official has a debit order against his salary, only a R1.00 deposit will be required on the 

              condition that:

              -  The Council official occupies the house himself.

              -  An official will not qualify for this incentive on more than one residential address. 

              -  The Council official pays his account every month in full.

              -  With resignation of the employee, the balance of the deposit will be recovered 

                 from his/her final salary payment. 

    25.9    Domestic deposits: Annual adjustments will be levied over a period of 12 months.

25.10 Business deposits:  will be payable together with the next months account in full.

 26. Prepaid meters:

          will be available to consumers that are in arrears with their accounts on the condition 

          that the prepaid and installation fees be paid immediately.  This will give customers the 

          opportunity to control their consumption.

    27. Building plans cannot be approved by the Building department if the consumer is in arrears with 
       his municipal account.

    28. That suppliers of goods and services need to provide proof that their Municipal accounts are paid 
        in full, if not, that Council can deregister the supplier.

 SCHEDULE “F”

1.  INCENTIVES: DOMESTIC:

     1.1.  POLICY DOMESTIC CONSUMERS:

              1.1.1. Household consumers whose accounts are not in arrears will be credited with 2% of 
      their accounts if they pay the full amount before the 7th of the month.

              1.1.2.Where a debtor/consumer applies to pay the full outstanding balance on his/her account 

          
    or requests the issuing of a clearance certificate with the intention to sell his/her house, 

          
    the interest portion (as from the last date the account was paid in full) be waived 
  
    provided that  the balance of the account be settled in full.

             1.1.3. That if an account cannot be settled in full, the following incentive scheme apply:

    
         That the interest portion be waved on all accounts in arrears (as from the last date the 

          account was paid in full) when the account has been settled in full in the following 


                       manner:

	Number of months
	Interest to be waived



	Immediate payment
	100 % of interest portion to be waived

	Within 1 month
	90% of interest portion to be waived

	Within 2 months
	80 % of interest portion to be waived

	Within 3 months
	70 % of interest portion to be waived

	Within 4 months
	60 % of interest portion to be waived

	Within 5 months
	50 % of interest portion to be waived

	Within 6 months  
	40 % of interest portion to be waived

	More than 6 months
	No interest to be waived


1.1.4. That it be noted that the first 6kl water consumed, is free to all households in Emalahleni. 

2.  INCENTIVES: INDIGENTS     

2.1. That as from July 2009 the following be implemented:

              - That all arrears outstanding in respect of newly approved indigent consumers 
                 

                 as at  the 1st of July each year be placed in abeyance with the intention to:

2.1.1 Indigent consumer classified as a pensioner or disabled person:

        a)
 Not to apply yearly for subsidy (situation will not change), but only to verify whether    

           
 the person still exists.  

b) 
To Write all arrears off after a period of 12 months (end of June) if:

· The current account was paid in full every month;

· The 30 days + balance is zero;

c)
If not zero the amounts from 30 days up to 36 months be reversed and placed back     

           
onto the account.  The balance be written off due to prescription (older than 3 

            
years).

  2.1.2   Indigent classified as an unemployed person 

a) 
To apply on a yearly basis for indigent subsidy; 
b)     If the indigent still being classified as an unemployed person, to write off amounts owing 

          that has aged (older than 36 months) excluding assessment rates.

         This should be done after investigation and verification by social workers on auditing. 

    2.2   That arrangements for indigents be made in respect of arrears in the following manner if 

            necessary:

            Unemployed


                     
    R 5.00 per month with a maximum of 996 months

            Pensioners/low Income/disabled people  
    R 20.00 per month with a maximum of 996 months

   2.3   That no interest be charged in respect of amounts being placed in abeyance or on an 

           arrangements.

   2.4   That no interest be charged in respect of arrears of indigents on monthly account. 

    2.5   Water leakages

            That indigents will qualify for an incentive on water leakages as follows:

          - Indigents must report the leakage to Council within 30 days after receiving the first account 

             with high water consumption.  

         - Indigents must repair the leakage as soon as possible and that the necessary proof 

            must be submitted to Council.

         - That Council will adjust the water consumption to the average consumption of the indigent 

            consumer for a maximum period of 3 months once a year.  

  2.6 That it be noted that the first 6kl water consumed, is free to all households in Emalahleni. 
   2.7 Legal actions:

       That no legal actions will be performed on approved indigent accounts.

3.   INCENTIVES: PENSIONER

      3.1   That the assessment rebate granted to pensioners in terms of Section 32(1)(b) of the local 

              Government Rating Ordinance, 1977 be granted annually in July according to the budget.

4.  INCENTIVES: WELFARE ORGANIZATIONS

     4.1. That Grants-in-aid in terms of section 32A of the said ordinance be applicable to certain 

            classes of ratable properties, namely registered welfare organizations which are not registered 

            but who in the opinion of the Council performs charitable work, Elderly Care and/or Care of 

            Disabled Organizations.

           That a maximum of 750 kwh units for electricity and 75 kiloliters for water per month be granted. 

     4.2 That requests for grant-in –aid for welfare organizations be submitted to Council in writing for 

           approval.

5.  INCENTIVES: BUSINESS:

     That business can apply for interest to be waived in the following manner:

     5.1 That the interest portion (as from the last date the account was paid in full) be waived provided 
         that the balance of the account be settled immediately.


   5.2  That if an account cannot be settled in full, the following incentive scheme apply:

      
That the interest portion be waved on all accounts in arrears - only on request of the consumer

       
 with the last payment on the arrears (as from the last date the account was paid in full) when 

       
the account has been settled in full in the following manner:

	Number of months
	Interest to be waived



	Immediate payment
	100 % of interest portion to be waived

	Within 1 month
	 90% of interest portion to be waived

	Within 2 months
	80 % of interest portion to be waived

	Within 3 months
	70 % of interest portion to be waived

	Within 4 months
	60 % of interest portion to be waived

	Within 5 months
	50 % of interest portion to be waived

	Within 6 months  
	40 % of interest portion to be waived

	More than 6 months
	No interest to be waived


This will only be applicable if the arranged amount has been paid every month without defaulting. 

 6.  GENERAL

       6.1.  Should a property have a pre-paid meter, one combined account, reflecting 

               assessment rates, basic charges, service charges and consumption, will be delivered.  

               This record will be opened in the registered owner’s name, after the owner or his 

               agent has completed the necessary consumer agreements and paid the necessary 

               deposits.

        6.2   Name changes on accounts
 In cases where the property has been registered in a private persons name, no name changes can be 

done on the rates account. A Service agreement form needs to be completed when renting such a 

private property.

Names on rates accounts can only be changed by the Rates Department when a new owner has been 

registered at the deeds office.  The surname and initials on a rates account must be the same as 

registered by the deeds office.  

The responsible persons name/nominee/”consumers that is taking over the house” can be inserted into 

the address field for example:

   “Resp.: R Groenewald

    P.O.Box 2522

    Witbank

    1035”

In cases where the property is registered in the name of the Council, the name may be changed 

to the new consumers details on the following conditions:

    a) A Service agreement must be completed

    b) The customer needs to be referred to the Housing department in order to complete the 

        necessary documentation to change “ownership” of the house.  Housing department then 

        needs to submit a form to the Finance Department that will act as an instruction to change the 

        name.  It has to be noted that Housing cannot instruct the Finance Department to change the 

        name in cases where the house is registered in a private persons name.   
   6.3  That in cases where the owner moved away, or is a deceased person, the responsible 

          person’s name be indicated on the account in the address field which will be accepted 

          at the Housing Department if an applicant applies for indigent subsidy. The information

          of the real owner will remain as is. 
SCHEDULE “G”

SUBSIDY POLICY FOR INDIGENT HOUSEHOLDS

- Refer to the Indigent Policy – Social Services.

1.  That the definition of an Indigent as “those people who, due to a number of factors, are unable to 

      make monetary contribution towards basic services”, no matter how small the amount seems to 

      be and whose households earn less than the amount stated by the Financial and Fiscal 

      commission from time to time, be accepted and be made applicable in Emalahleni.

2.  That the following levels of service be subsidized as determined by Council from time to 

      time:

	2.1
2.1
	Refuse  Refuse
	Tariff +   Tariff + vat

	2.22.2
2.2
	Sewer   Basic Sewer
	Tariff +   Tariff + vat based on 500m

	2
2.3
	BBBBa Additional Sewer
	B            Tariff + vat

	2.3
2.4
	Assess  Assessment Rates
	Based     Based on land value of 

               R4 200.00

	2.4
2.5


	Electr    Electricity
	Tariff +    Tariff + vat based on 50 kwh.


3.  That it be noted that classified indigent consumers be held responsible for any consumption above 

      the subsidized levies.

4.  That the prescribed registration form be accepted and be used for the registration of all 

      Indigent assistance applications as well as compilation of a database for indigent in 

      Emalahleni which is linked to a debtors system.

5.  That people who abuse the system by giving false information and receiving subsidies be 

      treated as follows:

       (a)  That a penalty charge of R2,000.00 be imposed on them, and that the subsidy be 

             withdrawn with immediate effect;

       (b) That the fraudulent subsidy received, be reversed onto the account with immediate effect.

6.  That Councilors notify residents in respect of points (a) and (b), and that it will be effected 

      from end of October 2003 (Council resolution A.277).

7.  That the ward councilors and ward committees play a leading role in the registration 

     process of indigent residents in their respective wards.

     That indigent registration will have a registration period with the following exceptions:

        -  that indigents identified after the closing date by the Credit Control & Debt Collection section be 

           referred to the Social workers to assist them with a special registration provided that money are 

           available on the budget for example:  

       -   Orphans 

       -   Spouses whose parents/husband/wife have passed away and are still staying in the house of 

           the deceased and whose income is lower than the prescribed amount for an indigent.

8.   That it is not necessary for beneficiaries of the indigent subsidies/assistance to re-apply 

      on a year-to-year basis as from July 2009 where:

     -  The indigent has been classified as a pensioner

     -  The indigent has been classified as a disabled person but that it must be verified by the social   

        workers/councilor that the indigent still exists. 

9.  That indigents that has been classified as unemployed, re-apply on a year-to-year basis 

     for subsidies/assistance.

10.  That all indigents should be obliged to have a pre-payment/20 ampere electricity meter.

11.  That the electricity meters be financed as follows:
        11.1  Pensioners/Registered owners, earning less that R1 200.00 per month or as adjusted 

                 from time to time – an installment of R20.00 per month with a maximum of 996 months.

        11.2  Unemployed/Registered owners – to be verified by a social worker as unemployed 

                  and that the meter be financed out of the Inter Governmental Grant.

12.   That a further assessment rate rebate shall be granted to Pensioners at a % rate as the 

         Council may decide from time-to-time.  All pensioners can apply for such a rebate on the 

         prescribed form available at all Finance Offices in the Greater Emalahleni Council’s 

         jurisdiction on a yearly basis. 

13.  That indigent subsidy will not be paid without the Identity number of the indigent.

14.   That the social workers in consultation with Councilors can investigate and confirm a consumer’s 

        unemployment status by completing a form for consumers that have not been approved as 

        indigents in order to assist the Finance Department to make the necessary arrangements on their 

        municipal accounts with a minimum installment.

SCHEDULE “H”

(a)   PRE-PAID METERS

1.     A deposit as determined by Council be payable in respect of all pre-paid consumers or an amount     

        determined by the Council from time to time.

2.     No pre-paid meter will be installed in respect of businesses.

3.  Those consumers who have tampered, must be levied with 600 units per month or the actual 

     consumption where a conventional meter still exists.

4.   Where a consumer has been found tampering with his pre-paid meter (first offence), 

      the meter be removed and that a fine will be payable of R1,000.00 (first offence) plus the 

      reconnection fee, which is to be paid in advance.  Should such a consumer tamper with his   

      meter/service for a second time, his service cable be totally removed and that a R2,000.00  

      reconnection fee be applicable.  The consumer will also be responsible for all costs to replace 

      the service cable and meter to the dwelling. Indigents must pay the fine immediately and 

      may pay the prepaid meter off in installments. 

      The consumer must also provide an affidavit to commit him/herself not to repeat tampering

      again.

5.   That where a new dwelling has been erected, the consumer be eligible to have a prepaid meter 

      installed.

6.   That where pre-paid meters are installed, the old conventional meter not be removed where    

       applicable. 

7.   Damaged conventional electricity meter will be replaced with a conventional meter.

8.   The damaged pre-paid electricity meter will be replaced with a pre-paid meter.

9.   The payment of electricity meters will be as follows:

       (a)  Pre-paid electricity meter cost, plus vat and installation fee or an amount determined by the 

              Director of Infrastructure and Basic Services from time to time;

       (b)  Conventional electricity meter cost plus vat, or an amount determined by the Director of 

              Infrastructure and Basic Services from time to time;

10. Once a consumer has installed a pre-paid meter, no option will be granted afterwards for the 

       installation of a conventional meter.

11.  On a monthly basis, zero sales reports will be followed up with physical audits.  If tampered:

       - The cable be removed

       - The necessary penalty will apply.

12.  That prepaid meters be available to consumers in arrears to control their consumption per month.

       The cost of the prepaid meter will be for the account of the consumer. 

13.  That no refund on an amount tendered for the purchase of prepaid electricity shall be 

       given at the point of sale after initiation of the process by which the prepaid token is 

       provided.

14.  That if an account holder vacates any premises where a prepaid meter is installed,   

       no refund for the credit remaining in the meter shall be made to the owner by the  Council.

15.  Council may appoint vendors for the sale of coupons for prepaid meters and does not 

       guarantee the continued operation of any vendor.

SCHEDULE “I”

CIVIL ACTION

1. EXTENSION OF PAYMENT

    Current accounts are payable on or before the 7th of every month – an extension will only be granted     

    in terms of the current account as follows:

    -   A minimum amount of 50% of current account is payable (Only if the account is not in 

        arrears).

    -  The balance must be paid together with the following months account – 

        extensions longer than 30 days are not allowed.

    -  That extension on accounts only be granted twice in a year.

    -  That no extensions be granted on accounts with existing arrangements.

    -  That no extension of payment will be allowed when dishonored payments are 

        received.

    -  That no extension of payment be granted on tenant accounts without the written

        approval of the owner.

    -  That no extension of payment will be granted on consumers rated as “bad payers”

       (credit bureau checks as well as previous arrears).

   -  No extensions on current accounts if consumer is under: debt review, administration, 

       insolvent etc.

    - That no extension will be granted without the updating of the consumer information.

    -  That Pensioners and Government employees who receive their salaries on    

        the 15th of the month be granted permission to apply on a monthly basis for extensions

        before the due date of the account and will only be granted until the 15th of each month.

  -   That consumers will complete the necessary documentation involved with an 

       extension – (No telephonic extensions).  Documentation must be signed by applicant

       and ID documentation must be attached on each application submitted.

2.  ARRANGEMENTS:

       It needs to be noted that all arrangements made will automatically include the 

       payment of the current account.

       The following conditions will apply when signing an arrangement:

     - That a (Section 57) arrangement be signed, which will give Council the 

        authority to approach the court for an emolument attachment(Garnishing order) if the                

        consumer defaults on the arrangement.

     - That a debit order may be signed together with the arrangement at the discretion of Council 

        from time to time.

     -  According to the NCA, Council will have to issue a letter of acceptance for every 

        arrangement signed.  This letter must either be registered, or the customer must

        sign for receiving the letter.

    -  That no further arrangements be made within a period of 90 days after the 

       signing of the original arrangement.

       That only a Section 58 arrangement be allowed if the consumer default on the Section 

       57 arrangement.

    -  That no arrangement will be granted without the updating of the consumer’s information.

    -  Any deviation on the above must be referred to a Senior Official of the Credit Control & Debt 

       Collection Section.

That in case where the consumer defaults on the arrangement:

· The arrangement be maintained by paying the arrear amount, current account, additional deposit   

   together with all costs involve e.g. bank charges, reconnection fees or that an emolument 

   attachment(garnishing order) be gained within the 90 day period, that will replace the debit order.

· That the electricity supply be terminated without further notice.

· That a letter of demand be sent that will give the consumer 10 business days before approaching 

   the court for an emolument attachment(garnishing order) if the arrangement was a Section 57 

   arrangement.

· That Council will have the right to replace a customers conventional meter with a prepaid meter, 

   where a customer repeatedly defaults on his arrangement, with the charges for the prepaid meter 

   and installation for the account of the customer.

· That arrangements be cancelled when 90 days in arrears by bulk cancellation and that  

   customers may be listed as a slow payers at a credit bureau while continuing with legal steps.

· That all prepaid meters be blocked for purchase of prepaid electricity.

· That one further arrangement (Section 58 arrangement) will be allowed:

   - If no existing Council emolument attachment on the salary of the account holder.

   - Only after the bulk cancellation of the original arrangement (after 90 days)

Any deviation on the above must be referred to a senior official of the Credit Control & Debt Collection    

Section.

All arrangement will be made based on the Income  & Expenditure of the applicant.   The 

 applicant must complete an Income and Expenditure Analysis in order to show that he/she

 can afford the arrangement.  If the applicant cannot afford the arrangement, the arrangement together 

 with the Income and Expenditure analysis must be referred to a senior official of the Credit Control and 

Debt Collection section for authorization.

The senior official can either accept the application or refer the applicant to a debt counselor.

During debt review:

   -  That the Council may discontinue the services.

   -  That the Council may restrict electricity supply only to prepaid electricity.

   -  That the Council may accepts or rejects an offer made by the debt counselor. 

   -  The debtor needs to repay the amount according to the offer/court order.  Failing to do   

       so, the following procedure must be followed by the Credit Control & Debt Collection Section: 

Section 86(10) of the NCA says:

“If a  consumer is in default under a credit agreement that is being reviewed in terms of this section, the 

 credit provider in respect of that credit agreement may give notice to terminate the review in the 

 prescribed  manner to: 

(a) A consumer

(b) the debt counselor and

(c) the National Credit Regulator.”

  -  To continue with normal legal action processes.

  -  That no arrangement/extensions be made on new arrears for consumers under debt 

      review, administration or insolvent consumers.

A third party can sign an arrangement on behalf of another person as a nominee, with the 

condition that he/she:

  -  Receives a substantial monthly income

  -  Can be held responsible for the payment of the said arrangement

  -  That legal steps can be instituted against him/her.

All arrangements made not according to the Credit Control & Debt Collection Policy must 

be approved by a Senior official of the Credit Control & Debt Collection Section of the 

Council.

ARRANGEMENT CRITERIA

* APPROVED INDIGENTS: INSTALLMENT OF R20.00 WITH A MAXIMUM OF 996 

   MONTHS 

 * UNAPPROVED INDIGENTS/LOW INCOME WITH A GROSS NOT   

    MORE THAN 2500.00(BEFORE DEDUCTIONS)   

    -  ACCEPTS AN INSTALLMENT OF R100.00 

    -  ATTACH NECESSARY DOCUMENTATION AS PROOF.

* UNEMPLOYED(NOT APPROVED AS INDIGENT) 

     - ACCEPTS AN INSTALLMENT OF R5.00 WITH A MAXIMUM OF 996 

       MONTHS (SYSTEM CAN NOT TAKE ZERO OR MORE THAN 996 MONTHS)

     - ATTACH NECESSARY DOCUMENTION AS PROOF
ARRANGEMENT CRITERIA

DOMESTIC

 (GROSS- BEFORE DEDUCTIONS:   SALARY BRACKET R2501.00 – R6000.00)

                         BALANCE ON ACCOUNT              REPAYMENT PERIOD
	R0.01 R100.00
	REPAYMENT PERIOD: 2 MONTHS



	   R101.00-R200.00
	REPAYMENT PERIOD: 4 MONTHS



	     R201.00 – R500.00
	REPAYMENT PERIOD:   6 MONTHS



	       R501.00 – R1000.00


	REPAYMENT PERIOD: 8 MONTHS



	         R1001.00 – R1500.00


	REPAYMENT PERIOD: 10 MONTHS



	        R1501.00 – R2000.00


	REPAYMENT PERIOD: 12 MONTHS

	     R2001.00-R3000.00
	REPAYMENT PERIOD: 14 MONTHS



	     R3001.00- R5000.00
	REPAYMENT PERIOD: 16 MONTH


	      R5001.00- R8 000.00
	REPAYMENT PERIOD: 18 MONTHS



	       R8 001.00-R10 000.00


	REPAYMENT PERIOD: 24 MONTHS

	           R 10 001.00- R15 000.00
	REPAYMENT PERIOD: 30 MONTHS



	                                      R15 000.00+
	REPAYMENT PERIOD: 36 MONTHS




       ARRANGEMENT CRITERIA

       DOMESTIC

       (GROSS – BEFORE DEDUCTIONS: SALARY BRACKET R6 001.00- R10 000.00)

                        BALANCE ON ACCOUNT            REPAYMENT PERIOD
	
R0.00- R200.00
	REPAYMENT PERIOD: 2 MONTHS



	R201.00 – R500.00


	REPAYMENT PEROD:  4 MONTHS

	 R501.00 – R1 000.00
	REPAYMENT PERIOD: 6 MONTHS



	   R1 001.00 – R1 500.00


	REPAYMENT PERIOD: 8 MONTHS


	  R1 501.00 – R2 000.00


	REPAYMENT PERIOD: 10 MONTHS



	                                     R2 001 – R3 000.00


	REPAYMENT PERIOD: 12 MONTHS



	R3 001.00- R5 000.00
	REPAYMENT PERIOD: 14 MONTHS



	                                     R5 001.00-R8 000.00


	REPAYMENT PERIOD: 16 MONTHS

	     R8 001.00 – R10 000.00
	REPAYMENT PERIOD: 18 MONTHS



	        R10 001.00 – R 15 000.00
	REPAYMENT PERIOD: 24 MONTHS



	       R 15 001.00 – R20 000.00


	REPAYMENT PERIOD: 30 MONTHS

	                                    R 20 001.00+
	REPAYMENT PERIOD: 36 MONTHS




     ARRANGEMENT CRITERIA 

     DOMESTIC

     (GROSS – BEFORE DEDUCTIONS:  SALARY BRACKET R10 001.00 – R15 000.00)

                       BALANCE ON ACCOUNT           REPAYMENT PERIOD
	                              R0.00 – R200.00


	                         NO ARRANGEMENT

	                              R201.00 – R500.00


	REPAYMENT PERIOD: 2 MONTHS

	  R501.00 – R1 000.00


	REPAYMENT PERIOD:  4 MONTHS



	   R1001.00 – R1500.00
	REPAYMENT PERIOD: 6 MONTHS



	 R1501.00- R2000.00
	REPAYMENT PERIOD:  8 MONTHS



	   R2001.00 -  R3000.00
	 REPAYMENT PERIOD: 10 MONTHS



	  R3001.00 – R5000.00


	 REPAYMENT PERIOD: 12 MONTHS

	   R5001.00 – R8 000.00
	 REPAYMENT PERIOD: 14 MONTHS



	  R8 001.00-R10 000.00
	     REPAYMENT PERIOD OF 16 MONTHS

	       R10 001.00 – R15 000.00


	REPAYMENT PERIOD: 18 MONTHS



	      R15 001.00 – R20 000.00


	REPAYMENT PERIOD: 24 MONTHS

	      R20 001.00 – R25 000.00


	REPAYMENT PERIOD: 30 MONTHS

	                            R25 001.00 +


	REPAYMENT PERIOD: 36 MONTHS


             ARRANGEMENT CRITERIA

           DOMESTIC

             (GROSS – BEFORE DEDUCTIONS:  SALARY BRACKET R15 001.00 +)

                       BALANCE ON ACCOUNT          REPAYMENT PERIOD
	                       R0.00 – R500.00


	                        NO ARRANGEMENT

	                       R501.00 – R1 000.00


	REPAYMENT PERIOD:  2 MONTHS



	                       R1 001.00 – R2 000.00
	REPAYMENT PERIOD: 4 MONTHS



	                       R2 001.00 -  R5 000.00
	REPAYMENT PERIOD: 6 MONTHS



	                       R 5 001.00 – R 8 000.00


	REPAYMENT PERIOD: 8 MONTHS

	                       R8 001.00 – R10 000.00
	REPAYMENT PERIOD: 10 MONTHS



	                       R10 001.00 – R15 000.00


	REPAYMENT PERIOD: 12 MONTHS

	                       R15 001.00 – R20 000.00


	REPAYMENT PERIOD: 14 MONTHS

	                       R20 001.00 – R25 000.00


	REPAYMENT PERIOD: 18 MONTHS

	                       R25 001.00 –R30 000.00


	REPAYMENT PERIOD: 24 MONTHS

	                       R30 000.00- R50 000.00
	REPAYMENT PERIOD: 30 MONTHS



	                       R50 001.00+
	REPAYMENT PERIOD: 36 MONTHS




BUSINESSES/CHURCHES/BODY CORPORATES/SCHOOLS/ORGANIZATIONS/CLUBS

                            BALANCE ON ACCOUNT        REPAYMENT PERIOD
	                            R0.00 – R1 000.00


	                         NO ARRANGEMENT

	R1001.00 – R5 000.00
	REPAYMENT PERIOD: 3 MONTHS



	                           R5001.00- R10 000
	 REPAYMENT PERIOD:  6 MONTHS



	  R10 001.00- R20 000.00
	REPAYMENT PERIOD: 9 MONTHS



	  R20 001.00- R50 000.00
	  REPAYMENT PERIOD: 12 MONTHS



	R50 001.00-R100 000.00
	  REPAYMENT PERIOD: 18 MONTHS



	  R100 001.00-R200 000.00
	 REPAYMENT PERIOD: 24 MONTHS



	      R200 001.00+
	 REPAYMENT PERIOD: 30 MONTHS


THE NEW CREDIT CONTROL PROCESS




















A normal cut must be executed after the due date of the account.

The reconnection fee as determined by Council from time to time is payable from 7h30 on a cut off day 

with no exceptions unless:

· The consumer appears on the cut off list by mistake

· The full outstanding amount was paid at Easy pay/by electronic transfer the day before the cut off day

Payment required in order to be reconnected – normal cut:

· Total current account that is overdue plus

· One months installment as determined by Council policy plus

· Reconnection fee

Should an account remain outstanding for a period of 20 business days, a Notice of default be send to 

the ratepayer/consumer, wherein they will be given a period of 10 business days to pay the outstanding 

amount or make arrangements.

Circuit breaker cut:

After the normal cut, a circuit breaker cut must be done on the electricity supply.  The reconnection 

fee as determined by Council from time to time is payable from 7h30 on the cut off day with

no exceptions unless:

· The consumer appears on the cut off list by mistake

· The full outstanding amount was paid at Easy pay/by electronic transfer the day before 

                 the cut off day

Payment required  in order to be reconnected – Circuit breaker cut:

· Total current account that is overdue plus previous months consumption

· One months installment as determined by Council policy plus

· Reconnection fee (for circuit breaker cut)

Cable cut:

If no response on the circuit breaker cut, a cable cut must be done on the electricity supply only if the 

consumer tampered.  

The reconnection fee on the cable cut as determined by Council from time to time is payable from 7h30 

on the cable cut day with no exceptions unless:

· The consumer appears on the cut off list by mistake

· The full outstanding amount was paid at Easy pay/by electronic transfer the day before 

                 the cut off day

Payment required in order to be reconnected – Cable cut:

· Consumption for last three months

· One months installment as determined by Council policy plus

· Reconnection fee - normal cut if no payment after normal cut, plus

· Reconnection fee - for circuit breaker cut if no payment after circuit breaker cut

· Reconnection fee - for cable cut 

· Tamper fee

Should the account remain outstanding, the following legal actions be executed in order to recover the 

amount outstanding:

· Summons

· Judgment

· Total rip of cable if tampered

· Handover to attorney if outstanding amount greater than R3000.00

· Warrant of Execution

· Attachment of Property

Total rip of cable: (Only if tampered):

The reconnection fee on the cable cut as determined by Council from time to time is payable from 7h30 

on the cable cut day with no exceptions unless:

· The consumer appears on the cut off list by fault

· The full outstanding amount was paid at Easy pay/by electronic transfer the day before 

                 the cut off day

Payment required in order to be reconnected – Total rip of cable:

· Consumption for last three months

· One months installment on arrears as determined by Council policy plus

· Reconnection fee - normal cut if no payment after normal cut, plus

· Reconnection fee - for circuit breaker cut if no payment after circuit breaker cut

· Reconnection fee - for cable cut if no payment after cable cut

· Reconnection fee – total rip of cable

· Tampering fee 

That all accounts over R100 000.00 be handed over to an attorney before issuing the summons in 

order to collect the arrears due to the fact that this summonses must go through a supreme court.  

The Finance Department can execute the actions from time to time as decided upon by Council 

by using the:

              -  Credit Control & Debt Collection Section

             -   Service provider 

             -   Selected attorney from the panel of attorneys appointed by Council.

When a property is sold in execution it be reported to the Finance Portfolio Committee and Council.

Accounts, which are handed over for collection, will only be withdrawn from the applicable institution at 

the discretion of the Chief Financial officer.

· Any legal cost will be for the account of the account holder.

A debtor who, without notifying the Municipal Manager or his/her delegate, fails to comply with any 

arrangement, is automatically excluded from the right to be considered for a further 

extension/arrangement.  The Municipal Manger or his/her delegate is obliged to notify the debtor of the 

failure with a Notice of default.  The credit control process automatically continues as determined in the 

Credit Control Policy.

      GENERAL

      ADMINISTRATION ORDERS

     Consumers that are currently under administration are not allowed to accumulate any new 

      arrears, ask for any extension or arrangement on his current account.  The current account 

      must be blocked for extensions and arrangements.

      If a customer accumulates new arrears, the administrator needs to be informed to set the court 

      order aside.

      ACCOUNTS HANDED OVER TO THE ATTORNEYS

       Consumers that are currently handed over to an attorney are not allowed to accumulate any new 

       arrears, nor to ask for any extension or arrangement on his current account. That all normal    

      accounts of which a portion are handed over for recovery by an attorney, be blocked on the system 

      for further extensions/arrangements.

      That interest be charged on all overdue accounts at prime rate to be amended annually in July with 

      a maximum of 15.5% per year.
      That those debtors who have been handed over who owe 90 days and more be registered 

      at the Credit Bureau as “default payers”.

      The liability for the cost of legal action and other credit control actions will be for the account of the 

      debtor.

      That the Chief Financial Officer be delegated to write off amounts in respect of Bad Debts of 

      terminated water and electricity accounts up to an amount of R1000.00 (or as determined by 

      Council from time to time), in order to speed up the recovery process and save cost.  That only a 

      notice of default will be sent to those customers whose amounts will be written off by the Chief 

      Financial Officer.

      That bad debts more than a thousand be submitted on a bi-annual basis to Council for 

       approval to write off as irrecoverable debt:

           -  With the prescription of debt

           -  When Inactive account – untraceable

           -  When Residue of insolvent estate

           -  When it is impossible to prove the outstanding debt

           -  If arrears cannot be recovered due to administration fault by Council.     

           -  If a summons was returned with a “Nulla Bona” report on terminated tenant accounts.

           -  Any other reason 

When payment is received from a debtor, a principle of oldest debt first will be followed and credited as 

such. On current accounts credits will be allocated as follows:

· Deposits

· Interest

· Any costs relating to credit control and debt collection procedures

· Sundry

· Sewer

· Refuse

· Rates

· Water

· Electricity

CUSTOMER CARE: FINANCE DEPARTMENT

The Emalahleni Local Municipality will strive to send out accounts which are all 100% correct.  In order 

to obtain a success payment rate of 100%, the following will be taken into consideration:

1.  Developing an accurate customer data base.

     It will not be possible to implement an effective billing system if the records are not updated and          

     upgraded.  That it will be the responsibility of a consumer to inform Council if any details changes   

     and that Council can use Credit Bureau to update information from time to time as needed and(due           

     to post returned as unknown/box closed etc.) that the cost there of will be for the account of the   

     consumer.

2.  Establishing an accurate billing system.
     To ensure that a fair and accurate billing system for all customers is in place.  

     That Council will have the right to consolidate accounts from time to time.

3. Billing on a regular basis.

      To ensure that all customers receive accounts timeously on monthly basis and that the billing 

       system is user friendly and easily understood.  Consumptions and amounts due must be 

       accurately calculated.  The different tariffs must be shown on every account. 

       Council may keep any credit on an account for future rates and fees or transfer a credit of one 

       account to a debit of another account owed by the consumer.  Council will not pay interest to 

       consumers with credit balances.

       A debtor can not specify that a payment is for a specific portion of an account.

       Arrears of one terminated account may not be transferred to another terminated account

       on another stand.   

       Transfers only from terminated accounts to current accounts are allowed.

4.    Pay centers and payment options.

      To provide payment centers that are open at suitable hours to consumers, conveniently and 

      accessible to all members of the community.  Payments made at Easy pay are payable two days    


   before the due date due to the fact that  Council will receive the payment the following day.

      Payments made through an electronic transfer are payable 3 days before the due date due to the            

      fact that it can take up to 3 days before Council receives the payment.

5.   Clear procedures in case of non-payment.

      Customers must be aware and understand the procedures that will be instituted in the event of non-

      payment.

6.   Information

      The public be informed by means of newspapers, radio, banners, the municipal news letter, etc.  

       regarding municipal affairs.

7.    Political support and co-operation

       The responsibility for ensuring that credit control is implemented effectively requires political 

       support and co-operation of all Councilors, sound administrative and financial systems and co-

       operation between Officials and Councilors.  It is important to note that the direct responsibility for 

       credit control lies with the Chief Executive Officer. 
8.    General Conduct

       The Municipal Systems Act expects that a staff member of a municipality should at all times:

       10.1.  Loyally execute the lawful policies of the municipal council.

       10.2.  Perform the functions of office in good faith, diligently, honestly and in a transparent manner.

       10.3.  Act in the best interest of the municipality and in such a way that the credibility and integrity 

                 of the municipality are not compromised.

       10.4.  Act impartially and treat all people, including other staff members equally without favor or 

                 prejudice.

PROPERTY TAX EXPLANATION AND EXAMPLES.

Emalahleni Local Municipality has the following main sources of income:

· Water

· Electricity

· Sewerage fees

· Refuse removal fees and

· Property taxes

  The first four mentioned are called “trading services”.  That means the income received from these    

  trading service must be equal or higher than the expenditure incurred on these services.

  The Council must ensure that they do not make a loss on these four services.  These services are 

   visible and you know for what you are paying.

PROPERTY TAX

The Council needs money to keep the following services running:

· Libraries (staff salaries – purchase of new books, upkeep of buildings).

· Clinics (Provision of trained nursing personnel, medicine, etc.).

· Roads (Upkeep of existing and building of new roads).

· Administrative service departments (Meetings – collection of money, budgets, town planning,     

           personnel records and other administrative duties).

· Traffic, Fire Brigade and Security services. 

· Recreational services (Parks, Halls, Sport).

These services are examples that have no or little income to be running on their own.

To finance these mentioned services, a property tax was imposed.  Property valuation and taxes are 

however a complex and unpopular method of collecting money.

PROPERTY VALUATION 

Every four years the Council appoints a firm of valuators to valuate every piece of land (erven), as well 

as the buildings in our areas.

The Council must tax land and improvements or both. Currently in Emalahleni only land value is

taxed.  Improvements will be taxed from July 2009.

The Council can also give rebates to pensioners, churches and other welfare organizations with the 

condition that an application needs to be made and approved by Council.  Churches and welfare 

organizations must use the property strictly for church/welfare purposes.

Application must be done on a yearly basis. 
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Disconnect services after due date if not paid- Normal disconnection








Send Notice of Default- Section 129 of NCA notice
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